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DAM Maturity Model

A new era is upon us 
requiring new strategies.  
DAM Maturity is a 
fundamental prerequisite for 
getting it right.



“In a world where everything is data, navigating 
to the right place, finding the right answer or 
matching the right pair (of anything) is always a 
search problem. Data only makes sense when it 
is networked, connected, indexed, analyzed, 
assessed, abstracted, categorized, organized 
and presented in relation to other data.”

David Amerland. Author: The Tribe that discovered Trust
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People: Technical Expertise
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Metadata

 

Description Category

Administrative 
metadata 

Provides information to help manage a digital 
asset, such as when and how it was created and 
who can access it. 

Descriptive metadata Describes a digital asset for purposes such as 
discovery and identification. It can include 
elements such as title, abstract, author, and 
keywords. 

Technical metadata Provides information about the technical features 
of the digital asset 

Rights Management 
metadata 

Provides information about the copyright status of 
the digital asset, any associated licensing 
provisions such as how it can be used, for what 
purpose and under what circumstances. 

Preservation/Archive 
metadata 

Provides information needed to archive and 
preserve a resource. 

Embedded metadata Information that is embedded within the digital 
asset (usually an image) which supports 
discovery, management and reuse – usually a 
composite of management, descriptive, technical, 
rights and preservation metadata. 

There are six main categories of metadata 
which your DAM will need to support

An example of a common metadata 
framework for your DAM might include: 

● Dublin Core for descriptive, technical 
and rights metadata 

● XMP/IPTC for metadata embedded in 
images 

● EXIF for embedded metadata from 
the capture device 

● Locally-defined schemas for 
administrative metadata 

● Schema.org entity markup (on the 
horizon)
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Context is the new King.
Content is Relevant. 
Relationships are trusted.

Web 3.0 = structured data
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Processes



What exactly is Governance in Digital Asset Management?

● Governance is the structure you design and 

implement for your DAM (Digital Asset 

Management) Solution

● Governance encompasses your policy 

development, taxonomy (the classification of 

something), and metadata (the information 

about the asset)

● Governance is the plan you put in place 

regarding the creation, use and distribution 

of that information

21
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Benchmark: Ad Hoc to Incipient

Across all 15 dimensions, across industry verticals and silo departments the 
message is the same. Most, if not all, companies are nowhere near optimal and 
this means that organisations are hemorrhaging money, wasting resources and 
above all lack a complete understanding of DAM as a content enabled business 
strategy that brings clarity to the transformational nature of metadata 
automation.



Artificial 
Intelligence 
feeds on 
smart 
content



From Metadata to Para-Metadata!

Making this situation even 
worse is the fact we are rapidly 
heading towards the semantic 
web, more commonly known 
as Web 3.0: the web of 
structured data. This brings 
both new opportunities and  
new challenges. Those who 
choose to ignore this shift will 
face major disruption within 
the next few years.



Moving the DAM Needle: People



Moving the DAM Needle: 10 Core
Buyers of DAM software can reduce risk if they are aware of the Ten Core characteristics of Digital Asset 
Management technology.

Any organisation, both small and large, cannot function optimally unless it has a bottom-up strategy with data at it’s 
core, guided by the needs and expertise of its employees. All too often we see the exact opposite: a top-down solution 
where money is thrown at the problem, there’s no strategy in place and no consideration for the underlying data or the 
people within the company.

Numerous products in the content management marketplace have some features that have similar functionalities to 
those of Digital Asset Management software, and are often advertised and sold as such, when in reality they simply 
don’t have core DAM functionality. This matters because the metadata engine that is DAM, is at the heart of, and 
holding up, overarching and vital business information.

When selecting DAM technology it’s good practice to be aware of key DAM functionalities so you can relate this to how 
you will govern use of the technology and how your people will manage it; as well as how it relates to your business 
critical workflows.



Ten core is both a standard and a strategy!

The 10 Core Accredited Vendors List
Ten Core is a standard, possibly the 
only recognised standard, in the 
Digital Asset Management industry. 
Back in 2014, discussions between 
leading industry professionals and 
the DAM Foundation led to “The Ten 
Core Characteristics of a DAM 
System”, an agreed upon conclusive 
list of functionality necessary for 
software to be truly considered 
Digital Asset Management software. 
IQ Equity devised a certification 
process and in collaboration with the 
DAM Foundation, have accredited 35 
vendors since September 2014. http://dammaturitymodel.org/10-core-vendors

http://dammaturitymodel.org/10-core-vendors


Moving the DAM Needle



Technical Specifications and workflow



The DAM
Recipe for 
success!

“It is not the strongest of the species that 
survives, nor the most intelligent that 
survives. It is the one that is the most 
adaptable to change.”

— Charles Darwin (1809-1882)



The Ideate, 
Create, Curate, 

Soufflé

Ingredients

● Management buy in and support
● People from all business silos
● Accredited DAM Vendors
● Analysis

Preparation

1. Maturity Model Mapping
2. Content Interactions
3. Requirements Gathering
4. Taxonomy Development
5. Governance
6. Content Based Information 

Architectures



Getting Management Buy In

Meta Conversations with the bosses
DAM is an engine that runs on metadata that 
enables everyone to use the right content, in 
the right place, at the right time. Metadata 
drives the automation needed to transform 
any business.

The optimal way to transform is via a 
central repository of content (knowledge) using 
the power of metadata (information) to enhance 
people centric workflows (API’s) and their pet 
bots (AI).

The business gains insights (analytics) and 
sentiment (business Intelligence) from all 
operations because content is the fuel that 
transforms experiences, predicting your next 
business moves!



Getting Management Buy In

“At least 40% of all businesses will 
die in the next 10 years... if they 
don’t figure out how to change 
their entire company to 
accommodate new technologies.”

— John Chambers, Executive 
Chairman, Cisco System

“Every part of the UK economy and our lives has been 
digitised - from how we shop and entertain ourselves to the 
way we travel to work and manage our health.”

— Ed Vaizey, Minister of State for Culture & the Digital 
Economy, UK

“We’ve moved from digital products and infrastructure to 
digital distribution and Web strategy to now into more 
holistic transformations that clearly are based on mobile, 
social media, digitization and the power of analytics and we 
think it’s really a new era requiring new strategies.”

- Saul Berman, IBM

"In today’s era of volatility, there is no 
other way but to re-invent. The only 
sustainable advantage you can have 
over others is agility, that’s it. Because 
nothing else is sustainable, everything 
else you create, somebody else will 
replicate."

- Jeff Bezos, Amazon founder



Call to Action: Time for a new business department

The Central Intelligence Department (CID) collects, evaluates, and disseminates vital 
information on all business activities - 

Mapping People, Process, Information, Technology and Analysis around five core concepts.

● Ideate
● Create
● Curate
● Archive
● Analysis 

The starting point of the CID is the building of a robust Content Information Based 
Architecture using sophisticated methods of taxonomy development, controlled vocabularies 
and metadata standards. Matching internal datasets to external ontologies and sharing with 
all stakeholders safely.



Future State will be driven by plug and play ontologies

An ontology formally represents knowledge as a hierarchy of concepts within a domain, using a shared 
vocabulary to denote the types, properties and interrelationships of those concepts.

Ontologies are the structural frameworks for organizing information and are used in artificial 
intelligence, the Semantic Web, systems engineering, software engineering, biomedical informatics, 
library science, enterprise bookmarking, and information architecture as a form of knowledge 
representation about the world or some part of it. The creation of domain ontologies is also fundamental 
to the definition and use of an enterprise architecture framework. - Peter Lanace

https://www.linkedin.com/in/peteianace/
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